Welcome
Thank you for visiting our virtual public exhibition which
sets out Galliard Homes’ exciting vision for the future
regeneration of the Leegate Shopping Centre in Lewisham.
Here you will be able to find out more about who Galliard Homes
are, their track record in Lewisham and London, alongside an
overview of their emerging proposals.
It is important to us that the local community have every
opportunity to help shape our proposals, which is why this is the
first of two rounds of formal community engagement. So today
we are setting out our initial ideas on how we believe a vibrant
mixed-use development could come forward for new homes –
including affordable homes – alongside modern new commercial
and public spaces.
Once we have collated your comments from this first round of
consultation, we will hold a second virtual public exhibition later
this spring setting out how your comments have help craft our
final proposals before they are submitted to the Council.
Despite COVID making physical exhibitions impossible for now,
we have tried to make having your say as easy as possible.
Simply complete the online feedback form found HERE, email us
directly or write to us.

Introducing Galliard Homes
Established in 1992, Galliard Homes is the largest privately owned developer in London and the South
East. They are brownfield regeneration specialists and always tailored their plans according to each site’s
opportunities and constraints.
They also believe that early, proactive and effective engagement results in the best planning proposals
and that is why for the regeneration of Leegate Shopping Centre we are engaging the local community
now so that we can capture community comments and ensure they help shape the final proposals.
Galliard Homes & Lewisham
Through their Marine Wharf scheme near Surrey
Quays, Distillery Crescent in Deptford Bridge
and their more recent Creekside Village scheme
in Creekside - which secured resolution to grant
in November 2020, Galliard has a strong and
positive working relationship with communities
across Lewisham. Having acquired the Leegate
Shopping Centre from St Modwen late last year,
it gives Galliard the ability to deliver another
high-quality mixed use scheme to the Borough.

New Capital Quay, Greenwich

Marine Wharf East, Surrey Quays

The Grove, Eltham High Street

Distillery Crescent, Deptford Bridge

Elsewhere in south east London they have
worked on the New Capital Quay in Greenwich
and The Grove in Eltham. Across London their
most recent projects include the Plough Lane
development in Merton which helped deliver a
new home for AFC Wimbledon and the 7.9 acre
‘Honey Monster’ factory in Southall which at
2,000 homes was the largest planning consent
in London in 2019.

The Site

Aerial image of the current site looking west

The Leegate site has had shopping
parades on Eltham Road and Burnt Ash
Road since Victorian times. Yet the 1960’s
shopping centre, alongside its two office
blocks and car park, are a blight on the
local townscape and are increasingly unfit
for modern commercial and community
uses.

Given the site’s Local Plan allocation, planning history and our initial local discussions, we believe that
there is a growing consensus from both the Council and the local community that a well-considered
set of proposals which puts the re-establishment of Lee Green as a key district centre could command
considerable support.
The Council’s Draft Local Plan is open to community consultation until April this year, and aims for
Leegate to become a welcoming and thriving hub of commercial and community activity, alongside
public realm improvements, and is also earmarked for much needed new homes.

Leegate’s Constraints and Opportunities
The task of delivering successful regeneration of the Leegate Shopping Centre has a number of
challenges but opportunities too:

Constraints
Existing Commercial Tenants

Underground services

Balancing the delivery of regeneration whilst maintaining and supporting the
function and role of the district centre

There are utilities and other services across the site and around its
perimeter. All services within the ownership boundary will be removed and
replaced.

Existing TPO trees
Several trees are the subject of Tree Protection Orders (TPOs) and are
in discussions about which trees could be retained and which could be
replaced with new high-quality tree planting.

Flood risk
There is risk of flooding on the site. The ground floor levels of our plans will
be raised above the flood level.

Heritage Assets
Our proposals need to take into account and respond to a number of
important locally listed buildings nearby. These include the Edwardian fire
station on Eltham Road to the north, and the new and old Tiger’s Head inns
on Lee Road at the Tiger’s Head crossroads.
In addition, although the site is not within a Conservation Area, the Lee
Manor, Blackheath and West Greenwich Conservation Areas are nearby.

Leegate’s Constraints and Opportunities
From our early discussions as a project team and with the Council’s Planning Department, we know that the
regeneration of the Shopping Centre can deliver a range of opportunities that will benefit the wider community:

Opportunities
Reviving the District Centre

Potential to improve urban design quality

The size of the site means there is a significant opportunity to make a real
difference to the life of the District Centre. It will allow us to deliver a new
and vibrant retail offer that creates new jobs, high quality new public spaces
and a significant number of new homes.

The Shopping Centre has many blank facades, and a wall at the end of
Carston Close currently stops people walking east to west. Our proposals
introduce a new east-west connection.

Potential to extend green streets

The crossroads is currently fronted by Cantilever House. Our regeneration
proposals therefore create a landmark in this location that responds to the
geometry of the road junction and creates a welcoming space. We are also
looking at ways to improve the pedestrian experience of the crossroads.

The chance to recast the buildings at Leegate opens the possibility for wider
pavements that can accommodate large street trees.

Potential to soften and upgrade public spaces
The current site delivers lots of public space but it is harsh and
unwelcoming. We believe there is an opportunity here for a range of new
areas focused around a new village green and public square.

Opportunity to enhance historic crossroads

Opportunity to create additional affordable housing
Having reviews the previous planning proposals, we believe there is an
opportunity to increase the affordable housing provision and create a
genuinely affordable, mixed-use District Centre.

Our Design Principles
Our initial plans are led
by key design principles
including:
• The sustainable regeneration of an
underutilised brownfield site beyond
its life cycle
• The provision of uses appropriate
to the site’s function and retail /
community / commercial offer
• Creation of a new residential-led
mixed-use neighbourhood as part
of the District Centre
• Improved residential dwelling mix,
to increase the provision of much
needed new homes
• The delivery of 35% affordable
housing
For the Shopping Centre, applied
these principles and arrived at our
initial set of proposals, the key
elements of which are:
GallIiard Homes’ proposed ground floor plans compared to St Modwen’s 2018 planning application

Our Proposals
Applying our design principles to the previous planning proposals for the Leegate Shopping Centre, our public
realm and ground floor masterplan - overlaid on St Modwen’s 2018 application:

Ground floor public realm and layout plan, with St Modwen’s 2018 application plans shown in dotted red

First and upper floor layout plan, with St Modwen’s 2018 application plans shown in dotted red

Vibrant Commercial Spaces
Leegate was once a bustling district centre for the community
and we want to make sure there are new commercial spaces
fit for the 21st century. Our goal is to deliver a place and
spaces that people want to visit as well as call home.
We recognise that Leegate is already home to a range of well used and
much loved retail outlets and community spaces and we will be working
hard on developing a strategy that ensures trade continues to remain on
the site, benefiting the community into the future. We have already had our
first meeting with the traders group and look forward to engaging with them
constructively in the coming weeks, months and years.
Importantly, we want the Community Centre’s new home to be at ground
level, making it a visible and accessible space that is welcoming and open
to all.
Alongside this, we recognise that the rise of internet shopping and the ongoing pandemic has changed the way people live, work and shop. That is
why we are planning to deliver a smaller supermarket space aimed at the
daily rather than the weekly shop and post-pandemic. We have focused on
how we can ensure the area is vibrant both during the day and a viable night
time location.
More widely, we are working closely with the Council, our project team and
the community on ways to future proof a new Leegate to ensure that the
spaces we deliver have enough flexibility to respond to current and future
changes in the way we live our lives.

Much Needed New Homes
We are committed to delivering a diverse, socially sustainable and cohesive new community at Leegate
through circa 600 homes in a mix of family-sized and smaller units, and in a range of tenures.
Importantly, we believe that being able to deliver this number of much needed new
homes will help us deliver 35% affordable provision of both rented and intermediate
tenures.

Building Heights
Having taken a fresh look at the previous Leegate plans, we believe that most of this
new housing can be delivered through a more efficient layout of the previous proposals.
As a result we are only considering varying the building heights for three buildings.

The Crossroads
Our initial plans are to increase the storey height of the building facing the crossroads by
five floors, from 10 to 15 storeys.

The Public Square
We believe there is the opportunity for a new prominent building facing onto and
addressing the public square and Burnt Ash Road.

South East Corner
In the south eastern corner of the site, we believe there is the opportunity for a new
slender residential building which seeks to respond to the tall residential blocks on the
Leybridge Estate.

Examples of the interior of Galliard developments

New Public Spaces Knitting Leegate Together
We recognise that what will bind together a cohesive
new District Centre at Leegate will be high quality
public spaces. We want it to be a place where
people live, work and also enjoy themselves with
something for everyone, and we are looking at ways
to increase the public realm provision.
Reimagining the Village Green
Central to our thinking is a new public square based on
reimaging the traditional village green and linking Burnt Ash
Road, the Northern Link to Eltham Road as well as a residential
boardwalk to the south and a new approach to Carston Close.
The Village Green will therefore act as a hub and will compliment
and interact with these other character areas, and will include at
a mix of formal landscaped areas as well as new informal place
space. The northern part of the square will have most sunlight,
so we envisage cafes and restaurants here spilling out onto the
public spaces. We will also re-provide the existing pub on the
site.

Initial sketch drawing of the public square from Burnt Ash Road

Improved Permeability
With the village green being
the centre piece, we are also
knitting together the wider urban
experience through a cohesive
and connected quality of public
spaces that bring people into and
through a new Leegate Shopping
Centre.
Our current thinking for these
additional spaces are:
Northern Link & Tigers Head
A new Northern Link will be created
from Eltham Road to the main square.
This link, comparable in width to the
nearby Deptford Market Yard, will create
an additional focal point along Eltham
Road, welcoming people into the area
and giving additional space for the new
market.
At the Tigers Head Crossroads we
propose a new mature, feature tree and
the retention of the history plaque.

Linking New Public Spaces
A New Residential Boardwalk
We are also proposing a new Residential Boardwalk, linking the new Village Green in the centre of the scheme to Carston Close to the south.
Due to the river Quaggy nearby and the site’s topography, this part of the Shopping Centre presents a range of flooding and drainage
mitigation. We have sought to use this as an opportunity to create a new boardwalk water meadow that residents living in properties on either
side of this street.
Walkways will be raised, with the meadow below, creating a new haven for biodiversity, and the street will be for pedestrians only, with the
exception being access for emergency vehicles accessing the village green.

Linking New Public Spaces
Carston Close
We also aim to transform Carston Close.
Currently uninviting and having a poor
relationship with the residential buildings
beyond, our vision here is for a pedestrian
friendly homezone, with curated play
space amongst soft landscaping.
Car access will only be for the residents
of the new homes we plan here.
Ultimately, our aim is to deliver a new
Leegate with more, and more useable
public spaces which in turn improve
the site’s permeability. Key to this is
breaking down the wall that currently
divides Leyland Road and Burnt Ash
Road, making it a new through route for
everyone.

Active Travel & Parking
Our aim is to bring forward plans that puts walking and cycling at its heart through the
provision of resident and visitor cycle spaces, and a range of new pedestrian routes
through the site.
Our car parking provision for residents will be lower than previous regeneration plans,
in line with planning policy. This in turn helps us deliver a larger commercial offer
within the development, which we see as a positive step.
We are also confident that our plans will not create any additional parking pressure on
local roads, because new buyers will be informed whether their new home will have a
car parking space allocated to it or not.
Lewisham Council are about to introduce a new controlled parking zone to the area
south of Leegate, and which will be in operation well in advance of new homes here.
There will also be parking restrictions on new residents that will stop them from
parking on the local road network.
We are also confident that our plans will not create any additional parking pressure on
local roads, because new buyers will be informed whether their new home will have a
car parking space allocated to it or not. Importantly, new residents will also be banned
from applying for a parking permit.

Servicing and Emergencies
As a mixed use development, deliveries will need access to local shops and
businesses on a regular basis. We are currently working up these proposals but we
currently believe that this can be carried out from the roads surrounding the site,
including a new Carston Close, rather than allowing vehicles to access the public
square.
Emergency vehicles will be able to access Leegate through Carston Close and the
residential street.
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Your Feedback & Our Timeline
Have Your Say
Galliard recognises that whilst we have assembled a ‘best in
class’ project team, you, as the people living and working in
the Leegate area are the local experts. That is why we want to
know your views on our initial proposals so that we can gather
your comments and ensure they feed into the proposals as they
continue to evolve.
Making your voice is heard. Simply fill in the online feedback
form at our consultation website or use the contact details in box
on the right.
We are asking for community comments on our initial proposals
to be with us by Friday 30th April 2021 so that they can be
reviewed and considered by the project team as our plans
progress. It is then our ambition to hold a second round of public
consultation on our updated plans before submitting a planning
application to the Council this summer, with a decision expected
late in 2021.

Michael.Stanworth@lexcomm.co.uk

07974 300 509

Galliard Leegate Shopping Centre
Feedback,
FREEPOST RRAJ-KGLE-AYTR
5th Floor, 198 High Holborn
London WC1V 7BD

